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Town of Bashaw

Information Update

Meeting: Regular Council

Meeting Date: October 1, 2025

Originated by: Theresa Fuller, Chief Administrative Officer
Agenda Item: 7.6 Bashaw Arena Update

September 19. 2025 — Staff discovered that the ice was not freezing the same in a 10 foot strip

the length of the ice surface. They had been monitoring it for two days prior, thinking that 1t
was a circulation issue that may correct itself.

September 22. 2025 — The situation did not improve. Administration contacted stakeholders

(ice users, Bashaw Minor Hockey, Bashaw Figure Skating, Adult team representatives, and
Bashaw Curling club) and arranged to meet them on Tuesday, September 23, 2025.

September 23. 2025 — Administration and Public works staff met with the user groups listed.

The following was explained:
- 10 foot strip, the length of the ice surface was not freezing the same as the balance of

the ice.
- We did not have the full answers on what the repair would entail; however, we

believed that we would need to do the following:

1.

2
3.
4.
5

Remove the boards to access the brine lines. (town would have to tender the
removal out to provide businesses opportunity to bid)

Remove the clamps to open the lines and flush them through.

Book a company to jet steam the lines, and hydrovac to collect the brine.
Dispose of the brine.

Purchase new material for the boards and reinstall.

- The repair timeline was projected to be 2 — 5 months. This would allow for tendering
various components of the project once the funds were approved by council.
- Administration was preparing the cost listing for presentation to council for October 1,

2025.

September 24. 2025 — Mayor McDonald requested a meeting with Dallas Bergstrom, Chad

Hildebrandt and CAO Fuller. We met and discussed the situation. Dallas and Chad requested
to proceed with the repair, stating they would cover the costs, labor and supplies.

September 24, 2025 — Mayor McDonald called a special meeting of Council for 4:00 pm that

day. Deputy Mayor Orom, Councillor McIntosh, Councillor Gust, were present for the
Special Meeting and signed the waiver of public notice.

They passed the following Motion:
MOVED by Councillor Gust to approve Bashaw Concrete to proceed with a donation of

repairs, equipment, labor and expertise to repair the Bashaw Arena.
MOTION #145-2025 CARRIED



September 29, 2025 — the brine system appears to be cycling properly. The group working on
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the repairs believe the system is ready for replacement brine. They have been cycling water
through the system and believe they have loosened/removed the blockages.
We will not know definitively until the ice is installed.

Additional Information:

1. Bashaw town Council has always supported repairs and funds to repair the arena. The

volunteers came forward before the arena issues were discussed with council.

2. The town of Bashaw has invested and completed repairs on the arena on an ongoing

basis.

3. The town of Bashaw contracts Nordic Managing Services for preventative

maintenance. All aspects of the plant and the facility have been maintained. The

annual budget includes service, and typically a replacement furnace each year.

4. The brine system is an old system, which is a closed system. The pressures were all at
30 psi and there was no reason to believe that the system would not function properly.

The brine system did not have any leaks to indicate a problem.

Arena Annual Operating Costs: See attached financial information

Arena Capital Costs

2017 | Zamboni Door $ 14,553.91
Community
2019 | Ice Resurfacer $ 28,000.00 $57,000.00  Contributions
2019 | Propane Sensor $ 10,150.00
2021 | Arena Roof $ 41,822.00
2021 | Ice Plant Motor $ 3,242.11
Arena Maint Room
2021 | Rehabilitation $ 16,000.00
2021 | Curling Rink Roof & Shed roof $ 30,261.00
Overhead door, shed roof,
2023 | siding, arena boards. $ 18,823.74
2023 | Chiller Upgrade $ 52,078.25
2024 | Ice Resurfacer repairs $ 9,428.85
2024 | Glass replacement, netting $ 1,801.75
Total | $226,161.61
User Information: (in 2022 we began collecting more concise data as to Camrose County
attendees)
2018-2019
Red
Bashaw Lacombe Camrose Ponoka Wetaskiwin Stettler  Deer
Skating 4 2 17 0 0 3 27
Hockey 16 3 38 & 2 0 63
20 5 55 3 3 ) 90

o

Total
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2019-2020
Red
Bashaw Lacombe Camrose Ponoka Wetaskiwin Stettler  Deer
Skating 5 2 16 3 26
Hockey 14 3 41 2 7 2 69
19 5 57 2 7 2 3 95
2020-2021
Red
Bashaw Lacombe Camrose Ponoka Wetaskiwin Stettler  Deer
Skating 7 1 5 3 16
Hockey 51 12 32 2 2 100
58 13 37 2 2 3 116
2021-2022
Red
Bashaw Lacombe Camrose Ponoka Wetaskiwin Stettler  Deer
Skating 7 1 7 3 18
Hockey 37 5 23 4 2 1 72
Fun 7 6 4 17
51 6 36 4 2 5 3 107
2022-2023
Red
Bashaw Lacombe Camrose Ponoka Wetaskiwin Stettler  Deer
Skating 7 2 9 3 21
Hockey 30 6 31 2 2 1 72
Fun 7 6 4 17
44 8 46 2 6 4 110
2023-2024
Red
Bashaw Lacombe Camrose Ponoka Wetaskiwin Stettler  Deer
Skating 6 2 11 0 0 0 0 19
Hockey 23 6 39 0 0 3 0 71
Fun 0 0 0 0 0 0 0 0
29 8 50 3 90

Statistics for adult hockey are not collected. The statistics for children attending are collected
to provide statistics for the Lacombe Operating Grant.

Camrose County currently contributes $30,000 less gst. Annually.

Camrose County made a capital contribution toward the ice resurfacer. They do not contribute

to capital costs on a regular basis.

Total

Total

Total

Total

Total



DESCRIPTION

REVENUES

Ball Diamond Revenue

Skate Sharpening Revenue
lce Revenue - Minor Hockey
Ice Revenue - Figure Skating
lce Revenue - Senior Hockey
Ice Revenue - Private Rentals
lce Revenue - Other

Arena - Summer Recreation
Revenue

Ice rental - FUN HOCKEY
Minor Hockey - Visitors
Provincial Conditional Grant
Conditional Grants from Other
Local Govt

Building Space Rent

Other Revenues

EXPENSES

Administration Salaries &
Salaries & Wages

Employee Benefits & EI CPP
Expense

Travel & Subsistence

Freight, Postage & Telephone -
Arena

Advertising

Recreation - Special Services
Ball Diamond & Raquet Sports
Rep&Maint

Repairs & Maintenance - Arena
Insurance

Ball & Raquet Sport Supplies
Supplies - Arena

Recreational Power
Recreational Natural Gas

NET OF REVENUES &
EXPENSES

RECREATION BOARD
Town of Bashaw
For the Twelve Months Ending December 31, 2023

Previous Current Total Budget AMOUNT
Year Actual Month Year to Date LEFT

-1,271.43 -1,875.27 1875.27
-285.60 -119.02 119.02
-41,507.11 -12,407.13 -42,021.41 42021.41
-7,285.71 -2,699.99 -7,114.27 7114.27
-2,933.31 -1,283.33 -4,583.31 4583.31
-192.86 -233.34 -233.34 233.34
-442 85 442.85
-300.00 -228.57 228.57
-2,271.43 -900.00 900.00
-714.28 -690.46 690.46
-40,839.00 -18,824.00 -18,824.00 18824.00
-30,000.00 -45,278.17 45278.17
-19.05 0.00
-3,261.90 -478.91 -14,268.50 14268.50
-130,881.68 -35,926.70 -136,579.17 136579.17
-130,881.68 -35,926.70 -136,579.17 136579.17
19,494 .11 1,770.10 20,398.68 -20398.68
52,395.61 7.,644.02 52,867.39 -52867.39
3,832.59 641.07 4,883.72 -4883.72
155.66 70.68 -70.68
2,179.76 465.62 2,403.19 -2403.19
314.40 0.00
531.00 737.00 -737.00
746.66 0.00
75,708.30 69,338.46 119,229.97 -119229.97
14,045.61 14,443.60 -14443.60
400.00 665.50 -665.50
11,670.33 635.55 9,958.97 -9958.97
29,121.14 5,332.82 28,399.13 -28399.13
16,479.45 3,375.12 14,170.65 -14170.65
227,074.62 89,202.76 268,228.48 -268228.48
227,074.62 80,202.76 268,228.48 -268228.48
96,192.94 53,276.06 131,649.31 -131649.31

PERCENT
USED

0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%

0%
0%
0%

0%
0%

0%
0%

0%
0%

0%
0%
0%

0%
0%
0%
0%
0%
0%
0%

0%
0%

0%



DESCRIPTION

REVENUES

Ball Diamond Revenue

Skate Sharpening Revenue
ice Revenue - Minor Hockey
Ice Revenue - Figure Skating
Ice Revenue - Senior Hockey
Ice Revenue - Private Rentals
Ice Revenue - Other

Arena - Summer Recreation
Revenue

lce rental - FUN HOCKEY
Minor Hockey - Visitors
Senior Hockey - Visitors
Provincial Conditional Grant
Conditional Grants from Other
Local Govt

Other Revenues

EXPENSES

Administration Salaries &
Salaries & Wages

Employee Benefits & EI CPP
Expense

Recreation Training

Travel & Subsistence

Freight, Postage & Telephone -
Arena

Membership Fee

Recreation - Special Services
Ball Diamond & Raquet Sports
Rep&Maint

Repairs & Maintenance - Arena
Insurance

Ball & Raquet Sport Supplies
Supplies - Arena

Recreational Power
Recreational Natural Gas

NET OF REVENUES &
EXPENSES

RECREATION BOARD
Town of Bashaw
For the Twelve Months Ending December 31, 2024

Previous Current Total Budget AMOUNT
Year Actual Month Year to Date LEFT

-1.875.27 -1,841.90 -1,400.00 44190
-119.02 -28.56 -120.00 -91.44
-42,021.41 -18,599.99 -52,334.97 -42,600.00 9734.97
-7,114.27 -2,507.14 -8,475.00 -7,110.00 1365.00
-4,583.31 -890.48 -2,540.48 -4,500.00 -1959.52
-233.34 -357.13 -559.51 -200.00 359.51
-442.85 164.29 -107.14 -200.00 -92.86
-228.57 -114.29 -200.00 -85.71
-900.00 0.00
-690.46 -2,457.14 2457 14
-209.52 209.52
-18,824.00 0.00
-45,278.17 -35,781.06 -33,000.00 2781.06
-14,268.50 4,826.19 -2,711.43 -3,000.00 -288.57
-136,579.17 -17,364.26 -107,161.00 -92,330.00 14831.00
-136,579.17 -17,364.26 -107,161.00 -92,330.00 14831.00
20,398.68 1,469.01 18,754.09 16,296.65 -2457.44
52,867.39 8,870.30 69,268.78 65,144.17 -4124 .61
4,883.72 802.20 8,330.76 13,885.95 5555.19
1,041.38 1,000.00 -41.38
70.68 464.55 1,000.00 535.45
2,403.19 93.50 2,150.74 2,200.00 49.26
105.00 210.00 105.00
737.00 796.82 1,396.82 600.00
4,309.94 3,000.00 -1309.94
119,229.97 3,636.57 71,639.81 48,271.52 -22368.29
14,443.60 16,267.96 16,267.96 0.00
665.50 2,003.17 1,000.00 -1003.17
9,958.97 1,087.01 9,047.08 9,000.00 -47.08
28,399.13 6,213.69 28,508.81 30,000.00 1491.19
14,170.65 4,316.34 12,576.44 16,000.00 3423.56
268,228.48 26,488.62 245,265.33 225,673.07 -19592.26
268,228.48 26,488.62 245,265.33 225,673.07 -19592.26
131,649.31 9,124.36 138,104.33 133,343.07 -4761.26

PERCENT

132%
24%
123%
119%
56%
280%
54%

57%
0%
0%
0%
0%

108%
90%

116%
116%

115%
106%

60%
104%
46%

98%
50%
57%

144%
145%
100%
200%
101%

95%

79%

109%
109%

104%
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G/L Number Description Actual YTD Actual Date Range Actual YTD Remaining Budget Used %
Account Group: 21 REVENUE - Recreation Facilities and Programs
1-71-00-410-12 Ball Diamond Revenue ($1,841.90) $0.00 ($2,060.00) ($1,800.00) $260.00 114.44%
1-71-00-410-20 Skate Sharpening Revenue ($28.56) $0.00 $0.00 ($30.00) ($30.00) 0.00%
1-71-00-410-21 Ice Revenue - Minor Hockey ($52,334.97) $0.00 ($24,064.27) ($51,000.00) ($26,935.73) 47.18%
1-71-00-410-22 Ice Revenue - Figure Skating ($8,475.00) $0.00 (34,564.29) ($8,000.00) ($3,435.71) 57.05%
1-71-00-410-23 Ice Revenue - Senior Hockey ($2,540.48) $0.00 ($1,257.14) ($2,000.00) ($742.86) 62.85%
1-71-00-410-24 Ice Revenue - Private Rentals ($559.51) $0.00 ($595.22) ($200.00) $395.22 297.61%
1-71-00-410-25 Ice Revenue - Other ($107.14) $0.00 ($416.67) ($100.00) $316.67 416.67%
1-71-00-410-26 Arena - Summer Recreation Revenue ($114.29) $0.00 ($45.00) ($115.00) ($70.00) 39.13%
1-71-00-410-27 Ice rental - FUN HOCKEY $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
1-71-00-550-00 Recreation Board - Interest income $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
1-71-00-560-01 Building Space Rent $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
1-71-00-590-00 Other Revenues Fundraising $0.00 $0.00 ($190.48) $0.00 $190.48 0.00%
1-71-00-590-01 Sports Anonymous - Donations $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
1-71-00-590-03 Fundraising - Minor Hockey $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
1-71-00-590-20 Other Revenues ($2,711.43) ($4,200.06) ($2,300.03) ($2,500.00) $1,823.84 172.95%
1-71-00-590-30 AnopRevenue - Summer Recreafion $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
1-71-00-762-20 CIP - Arena $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
1-71-00-762-21 Alta Sport Rec Parks & Wildlife Grant $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
1-71-00-762-22 C.F.E.P. Grant $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
1-71-00-762-23 Arena Flooring $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
1-71-00-762-24 e SilGaMmies CEgeciStaTis $0.00 $0.00 $0.00 $0.00 $0.00 0.00%

Contributions - Local Boards and o
1-71-00-770-00 Agencies $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
1-71-00-780-00 Gain (Loss) on disposal of TCA $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
1-71-00-830-00 Conditional Grants-Federal $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
1-71-00-840-00 Provincial Conditional Grant $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
1-71-00-840-11 S.T.EP. $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
1-71-00-850-00 oy OmEEEEE ($35,781.06) $0.00 (837,729.22) (§34,000.00) $3,729.22 110.96%
1-71-00-860-00 gﬁi’l‘gi:’;s“m from Organizations- $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
1-71-00-920-00 Drawn from Operating Reserves $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
1-71-00-991-00 Transfer Equity TCA $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
1-71-01-410-21 Minor Hockey - Visitors ($2,457.14) $0.00 $0.00 ($2,000.00) ($2,000.00) 0.00%
1-71-01-410-23 Senior Hockey - Visitors ($209.52) $0.00 $0.00 ($200.00) ($200.00) 0.00%

Dctober 1, 2025
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Description Actual YTD

Actual YTD Actual Date Range

Remaining Budget Used %
Account Group: 21 REVENUE - Recreation Facilities and Programs

Account Group 21 REVENUE - Recreation Facilities and

Programs Totals ($107,161.00) ($4,200.06) ($73,222.32) ($101,945.00) ($26,698.87) 1,318.84%
Account Group: 44 EXPENSES - Recreation Facilities and Programs
2-71-00-110-00 Administration Salaries & Wages $18,754.09 $1,368.62 $11,274.83 $16,944.93 $4,953.20 70.76%
2-71-00-110-01 Recreation Director $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
2-71-00-110-20 Salaries & Wages - Arena $69,268.78 $542.84 $25,884.16 $56,129.16 $28,257.90 49.65%
2-71-00-111-11 Salaries & Wages - Ball Diamonds $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
2-71-00-130-00 Employee Benefits & Ei CPP Expense $8,330.76 $0.00 $3,603.35 $13,785.32 $10,181.97 26.13%
2-71-00-140-00 Recreation Training $1,041.38 $0.00 $0.00 $1,000.00 $1,000.00 0.00%
2-71-00-151-00 Fees & Benefits $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
2-71-00-211-00 Travel & Subsistence $464.55 $0.00 $0.00 $500.00 $500.00 0.00%
2-71-00-215-20 Freight, Postage & Telephone - Arena $2,150.74 $93.48 $747.84 $2,200.00 $1,452.16 33.99%
2-71-00-220-00 Advertising $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
2-71-00-220-01 Raffle Ticket Expense $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
2-71-00-225-00 Membership Fee $105.00 $0.00 $0.00 $105.00 $105.00 0.00%
2-71-00-230-20 Recreation - Special Services $796.82 $0.00 $1,329.96 $2,040.00 $710.04 65.19%
2-71-00-230-22 Recreation - Legal Fees $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
2-71-00-232-00 Professional Fees - Audit $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
2-71-00-240-20 Arena Caretaking $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
2-71-00-250-12 gzggﬁgﬁnd GREaECNreD $4,300.94 $0.00 $2,678.35 $4,500.00 $1,821.65 59.51%
2-71-00-250-20 Repairs & Maintenance - Arena $71,639.81 $3,060.67 $24,416.25 $47,631.00 $20,660.97 56.62%
2-71-00-250-25 2007 Arena Upgrades - CIP $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
2-71-00-274-20 Insurance $16,267.96 $0.00 $17,597.74 $17,597.74 $0.00 100.00%
2-71-00-510-12 Ball & Raquet Sport Supplies $2,003.17 $0.00 $0.00 $2,100.00 $2,100.00 0.00%
2-71-00-510-20 Supplies - Arena $9,047.08 $0.00 $1,425.53 $9,000.00 $6,216.47 30.92%
2-71-00-540-50 Recreational Power $28,508.81 $1,156.42 $14,779.46 $29,000.00 $14,220.54 50.96%
2-71-00-540-51 Recreational Natural Gas $12,576.44 $285.59 $7,618.40 $13,500.00 $5,881.60 56.43%
2-71-00-590-01 Sports Anonymous $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
2.71-00-590-30 E:;‘er;‘:; Recretion Committec $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
2-71-00-762-00 Transfers to Capital Functions $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
2-71-00-762-20 Arena Renovations CIP $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
2-71-00-762-21 Arena Renovations CFEP 99 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
2-71-00-762-22 Arena Flooring Expenses $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
2-71-00-762-23 AB Sports Rec Parks & Wildlife Grant $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
2-71-00-762-24 Arena Computer Control System $0.00 $0.00 $0.00 $0.00 $0.00 0.00%

Jctober 1, 2025
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Description Actual YTD Actual Date Range Actual YTD Remaining Budget Used %
Account Group: 44 EXPENSES - Recreation Facilities and Programs
2-71-00-764-00 Transfer to Operating Reserve $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
Arena Renovations Transfer to/from
2-71-00-764-20 Resenies $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
2-71-00-770-00 Grants to Organizations $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
2-71-00-900-03 Fundraising $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
2-71-00-905-00 ARO Accretion - Arena $4,368.69 $0.00 $0.00 $0.00 $0.00 0.00%
Account Group 44 EXPENSES - Recreation Facilities and o
Programs Totals $249,634.02 $6,507.62 $111,355.87 $216,033.15 $98,061.50 600.16%
Report Totais $142,473.02 $2,307.56 $38,133.55 $114,088.15 $71,362.63 1,919.00%
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