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Business Navigation Supports Project

Business Risk Management
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Agenda

* What is Risk & Risk Management?
5 Key Steps for Managing Risks
* Considerations for Procurement Management
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What is Risk? ) > D ))

An uncertain event or condition and it can have a
negative or positive effect.
Have you explored the risks in

) Creating a new demand your business?

’ Are you take full advantage?
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s of Risk Management ) ) ) ))

N be proactive.
es the business with piece of mind
responsibility

ve business money

Reduce chance of Injury

Protects your company’s resources
mproves company’s brand image

. Minimize conflict/litigation
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Step 1 - Identify

) What could go wrong, what
can go right?

» Brainstorm with your team,
have some fun and think
outside of the box.

» What might be threats
& what might be
opportunities?

RISK
MANAGEMENT :
CONTROL )\,

ACTION
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MONITOR




Step 2 — Assess & Analyze

) Look at the probability and
the impact on a scale of high,

medium & low e de
==SeuriTs )L

Risk Assessment
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Step 3 — Determine Action

» Avoid the risk — making a change
to reduce probability

» Escalate/Transfer - ownership to the
3rd party

» Mitigate/Enhance — action is taken to
reduce the occurrence or impact

Partyme. ® Accept — acknowledge
and no proactive action
is taken

RISK
MANAGEMENT ) Exploit _ fOCUS on

Q — adding value or benefits

MONITOR

CONTROL




Step 4 — Monitor

P Determine timeframe to review &
determine if there are new ones,
analyze & decide action.

®» Once you have planned — assign
an owner to each risk
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Step 5 — Control

» Track through a log of risks, build

a contingency or reserve

» Once you have planned — assign
an owner to each risk

RISK
MANAGEMENT
CONTROL
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Procurement Management

Step to purchase or acquire
products, goods & services from
an outside source.

Purchase or not? Make or Buy?

Who, when and how to
purchase and how much?

Who will have authority to sign
contracts¢

What is your contracting strategy?

! 2’Vho will be sellers and how will
4

Wey be selected?



Requestfor Proposal

|

( Statement(s) of Work
!

7 VN

# 1 Technical # 2 Technical # x Technical
Specification Specification Specification

Procurement Management

+

Types of Contracts to help
Manage Risks in Procurement

Request for Information (RFI)

Request for Quote (RFQ)

Request for Proposal (RFP)

) Statement of Work (SOW)

\Written Agreement or Contract
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@ Town of Bashaw - Business Navigation Supports Project Register Coaching Resources &Links Workshop Recordings

Other Resources

Business Navigation

) Bas h aw. | nfO Supports Project

The Town of Bashaw launched the Business Navigation Supports Project in the spring
of 2024 to address the unique challenges of rural businesses and provide tools to help
you thrive and grow.

The Alberta government jointly funds the project through their Small Community
Opportunity Program grant and the Town of Bashaw, so there is no cost to the
business owner. 8

The project has THREE PHASES: Needs Assessment, Workshops & Coaching, and
Econom ic Development Training.

) Coaches Area - 5-hours of free Business Advising.

) Resources Page - Links & Community Supports.

) Workshop Recordings & handouts



https://www.bashaw.info/
https://www.bashaw.info/resources
https://www.bashaw.info/workshop-recordings
https://www.bashaw.info/coaches
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Let’s get your feedback
Thank you!
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Let’s work through the BMC

vith your Customer
egments

What Value do you provide
them?
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) Procurement Management
Show me the Money! Finding Your Ideal Market

n.13-12-1pm, 1:15 to 2:15
| ,,';M,\anual Basics

Mar. 31 - TBD

Apr. 28 - TBD



’ An uncertain event or
condition and it can have a
negative or positive effect.

» Better Risk Management

®» Apply for funds &
grants

» Investors
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Let’s give the Legie
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Can we? Should we?




Expectations ) ) ) )’

testions on the Contract?
Code of Conduct? Any Conflicts of Interest (real or
erceived)?
Attend any session - not included in “coaching hours”
Only bill for time used - more funds we have the more
people we can help.
Bring any issues, concerns to me to discuss & address.
e Refer to someone else on coaching team.

Invoices to admin@c4ner.ca by the end of the month.
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_

Caching Areas

 Finances & Bookkeeping

 IT & Technology

* Human Resources

» Business set up & Growth
(Scaling)

» Market Research & Analysis

»  Marketing Strategy &
Marketing

» Business Operations and Risk

Management

S e e s T wes

P DD

» Let’s do introductions

» Your Experience

» Coaching Area

2R » What do we
need to know
about you?
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NEW SECTION SUBTITLE HERE
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» THANK YOU!!

» Bullet Point # 2

» Bullet Point# 3

» Bullet Point# 4

~®» Bullet Point#5

65) Bullet Point # 6
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What supports do entrepreneurs want in the Town of Bashaw?

Based on input from 31 local businesses, the top services requested were market growth/development including digital marketing,
growing a business, customer retention, securing financing, building business capacity/efficiency, attracting staff, and networking.

Business Planning & Operations

m Growing a business/expanding into new markets
m Customer retention (e.g., customer service, engagement, satisfactic
‘ Building/increasing business capacity

‘ Operations (e.g., time management, business efficiency)
n Risk assessment/management (e.g., plan for rising costs, supply chain issues)
n Strategic/feasibility planning or research

— Succession planning

n Specialized business training (e.g., health and safety training)

m Changing/pivoting an existing business

m Building resilience (e.g., adapt to change, pivot during an emergency)

m Emergency planning (e.g., disaster preparedness, response, recovery)

n Buying or selling a business

n Project management

Starting a new business/writing a business plan

Market Growth & Development

Digital marketing (e.g., social media, SEO, digital advertising
Marketing plans (e.g., reach target market, set price points)
Market analysis/research (e.g., identify target market, find new markets)

Introduction to marketing (e.g., build awareness of your business/product)

People Management

_ Mental wellness (e.g., fatigue, stress, anxiety, work/life balance)
Human Resources (e.g., attract, retain, manage, motivate employees)
n Occupational Health & Safety

m Workplace inclusivity/breaking down barriers

.......................................................... Lpasian I

Bashaw Business Navigation Supports Project | June 2024 | admin@townofbashaw.com or (780) 372-3911

Legal & Regulatory Services

Employment & labour laws (e.g., adherence to labour laws, WCB)
Business setup & structure (e.g., obtaining permits, insurance)
Contract development (e.g., sales contracts)
Intellectual property & protecting your business

Industry-specific compliance & regulations

Financial Supports

m Securing financing (grants/loans)
‘ Access to capital to grow your business
— Loan/debt repayment

m Return on investment

n Financial planning (e.g., budgeting, bookkeeping, taxes, payroll)

n Financial management (e.g., cashflow, capital costs, investments)

Business Coaching & Networking

_ Networking/growing your network
m Cohort programs (learning with similar businesses)
n Mentorship/coaching

Physical & Technical Infrastructure

m Taking/maintaining a business online
m Artificial intelligence (e.g., chat bots, robotics)
n IT infrastructure (e.g., apps, digital payment)
n Cybersecurity (e.g., security software, protecting information)
ﬂ Space rental/lease/purchase
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Point# 1

Point # 2

Point # 3

Point #4

Point #5



Bullet Point # 1

Bullet Point # 2

Bullet Point # 3

Bullet Point # 4




’ Information Bullet Point # 1

) Information Bullet Point # 2
) Information Bullet Point # 3

) Information Bullet Point # 4

’ Information Bullet Point # 5




Bullet Point # 1

Bullet Point # 2

Bullet Point # 3

Bullet Point # 4




