Setting Your Business Up for Success!

Resource Sheet

Pre-Launch
e Read about SWOT and check out BDC's SWOT analysis Template
e SWOT Analysis Template

Market Research
e Read Business Link’s Market Research overview (also attached)
e Obtain a free Market Research report on your idea by filling out Business Link’s Market Research request form
e Create a free online survey with www.surveymonkey.com

Value Proposition
e Check out free, short Youtube videos available through www.strategyzer.com on building your value proposition

o How To Create a Value Proposition (Beginners)

Business Structures
e  Watch this video that provides an overview of what you need to know
e Review Business Link’s overview of business structures
e Review BDC's Choose the Right Structure for your business
e Review Building a solid legal foundation
e Review resources and webinar on Incorporation

Regulations and Licensing
e Review Business Link’s Licenses and Permits resource page
e Enter your business idea into Bizpal
e GOA resources for getting a business license: Get a business licence — Overview | Alberta.ca
e Review Business licences and permits in Canada | BDC.ca
e Reach out to your city hall to see what municipal licensing is required

Naming Your Company
e Read: How to name your company in 5 steps | BDC.ca

e Listen to: What is the difference between a corporate name, trade name, brand name and domain nhame?

e Check to see if the name you want to call your company is already taken Canada's Business Registries
e www.gozigzag.com provides sample names for your business

Registering Your Company
e Tips provided: Corporations Canada or call 1.866.333.5556

e Incorporating in a specific province or territory - Canada.ca

e Alberta incorporation guide: Incorporate an Alberta corporation | Alberta.ca

Business Plan Templates
e Business Link has an interactive Business Plan tool
e Futurprenuer has a free interactive Business Plan tool

Resources Available
1. Book time with a Business Link advisor on what Regulations and Licensing may be applicable to you!


https://www.bdc.ca/en/articles-tools/entrepreneur-toolkit/templates-business-guides/swot-analysis-template
https://templatelab.com/wp-content/uploads/2020/04/SWOT-Analysis-Template-01-TemplateLab.com_-scaled.jpg
https://businesslink.ca/resource/small-business-basics-navigating-the-world-of-market-research/
https://forms.zohopublic.com/thebusinesslink/form/SecondaryMarketResearchIntake/formperma/jclOHU6lr-mzew-TWUVoD3uRTE2EvryYzdfsQjmiQDg
http://www.surveymonkey.com/
http://www.strategyzer.com/
https://www.youtube.com/watch?v=XQVQJmcNlcI
https://www.youtube.com/watch?v=I-CtWwbjihc
https://businesslink.ca/resource/small-business-basics-business-structure/
https://www.bdc.ca/en/articles-tools/start-buy-business/start-business/advantages-different-business-structures?type=A&order=2&intlnk=rightbox
https://www.atb.com/business/good-advice/start-up-business/building-a-solid-legal-foundation/
https://wekh.ca/incorporation-resource-guide/
https://businesslink.ca/resource/licenses-permits-and-regulations/
https://services.bizpal-perle.ca/
https://www.alberta.ca/get-business-licence-overview
https://www.bdc.ca/en/articles-tools/start-buy-business/start-business/licences-permits-new-businesses
https://www.bdc.ca/en/articles-tools/start-buy-business/start-business/how-to-name-company
https://ised-isde.canada.ca/site/canadian-intellectual-property-office/en/canadian-ip-voices#section22
https://beta.canadasbusinessregistries.ca/search
http://www.gozigzag.com/
https://ised-isde.canada.ca/site/corporations-canada/en
https://www.canada.ca/en/services/business/start/register-with-gov/register-corp/register-corp-prov.html
https://www.alberta.ca/incorporate-alberta-corporation
https://businesslink.ca/what-we-do/resources/interactive-business-plan-builder/
https://www.futurpreneur.ca/en/resources/start-up-business-planning/tips-tools/business-plan-writer/
https://businesslink.ca/
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